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Learning Outcomes

• Teaming and Family Collaboration

– Creating a Collaborative Professional 

Community 

• Student Learner Profile

– Classroom Instructional Profile: Analyzing 

Current Practices-Developing a Local 

Understanding: Diagnose for Instructional 

Design 



The Link Between 

Comprehensive 

Literacy Instruction 

& 

Teaming & Family 

Collaboration



Teaming & Family 

Collaboration

• High Expectations

• Positive Communication

• Active Involvement

• Support Learning



High Expectations

• Share high expectations for the learner.

• Partner to promote self-determination in the learner.

• Have access to and understand the   curricular 

expectations and standards required of the learner.

• Advocate for multiple approaches and strategies that 

will support the learner and hold their interest.

• Recognize their roles in the teaching and learning 

process and stay up to date on pertinent 

responsibilities in supporting the learner.



Positive Communication

• Persistently and clearly communicate high 

expectations.

• Communicate about the learner using preferred 

methods.

• Communicate honestly, openly and with respect

• Seek to understand by asking questions and actively 

listening.

• Recognize that they are partners in the teaching and 

learning process.



Active Involvement

• Engage in collaborative and active problem 

solving.

• Value full participation and support active 

involvement.

• Support and promote positive and trusting 

relationships with learners.



Support Learning

• Intentionally create and/or support safe, accessible and 

inviting environments for learning. 

• Establish and connect learners to real life learning 

environments.

• Support and promote instruction that maximizes access 

and learner opportunity for growth.

• Actively seek means to improve learner engagement.



The Link Between 

Collaborative 

Professional 

Community 

& 

Conditions for 

Successful 

Literacy Learning 



Conditions for Successful 

Literacy Learning

• Planning 

comprehensive literacy 

instruction involves 

more than determining 

what to teach and 

when to teach it. 



Conditions for Successful 

Literacy Learning

• Means of communication

• Teacher & Family 

expectations

• Motivation

• Support across 

environments

• Reflection and problem 

solving

• Self-expression

• Comprehensive Instruction

Reading Writing

Language
Speaking & 

Listening

Communication 



Why a Collaborative 

Community Is Important

• Collaboration is essential as an ongoing 

professional behavior with regard to 

comprehensive literacy instruction for 

students with significant disabilities because 

no single individual has the entirety of 

knowledge and expertise to fully meet the 

literacy and communication needs of such a 

diverse group of students. 



Why a Collaborative 

Community Is Important

• A reading teacher or literacy coach may 

demonstrate tremendous literacy knowledge 

but have less information about how to make 

instruction accessible to students with more 

significant disabilities. 

• A speech language pathologist may have 

expertise in augmentative and alternative 

communication (AAC) but seek further 

understanding of literacy curriculum. 



Collaboration

• Why a Collaborative 

Community Is 

Important?



What is Collaboration?

• For this webinar collaboration is defined 

as individuals working equally 

together with a mutual commitment to 

a common purpose.

• Working together for a common good is 

a familiar concept for most educators.



What is Collaboration?

• The role for each participant during 

collaborative meetings includes equally 

sharing ideas and opinions to reach a 

common goal. 

• It is understood that all members of the 

team will listen and demonstrate respect 

for the ideas and opinions of each 

member. 



What is Collaboration?

• Each member of the team assumes a job 

to be completed to reach the common 

purpose developed by the team.



Collaboration

• Sharing Students



How Collaboration 

Supports Student Planning

• When planning for literacy instruction, teams 
need to consider:
– Each component of a comprehensive literacy program 

(i.e., comprehension, word study, writing, and self-
selected reading)

– Each student's literacy skills, expectations for the 
students

– How information will be shared with the students (e.g., 
lecture, lecture with visual supports like power point, 
range of modes of presentation)

– How students will share information (e.g., verbal, writing, 
symbols, gestures, combination of modes) with others. 



How Collaboration 

Supports Student Planning

• Considering students’ accommodations needs 

for motor, vision, hearing, communication, 

and/or learning challenges requires the input 

of educational professionals such as the 

general education teacher, special education 

teacher, speech-language pathologist, 

occupational therapist, physical therapist, 

vision specialist and/or assistive technology 

specialist.



Identifying Who Will 

Be On The Team

• People who are effective at collaboration:

1. recognize the goal is complex and requires a joint 

effort;

2. acknowledge and honor the creativity generated by 

working with others;

3. value the social nature of joint problem solving;

4. value their growth as a result of participating in the 

collaboration; and,

5. reflect on their own professional practice



Collaboration

– General Education, 

Special Education, 

and Speech and 

Language 

Pathologist Teaming



Collaboration

• Outcomes



Outcomes of a 

Collaborative Community

• When working in concert over time, these 

professionals, and others such as general 

education teachers, paraprofessionals and 

assistive technology specialists, can create a 

cohesive program of instruction that allows 

for the maximum participation and progress 

of each student. 



Collaboration

• Working with Team 

Members- the 

Power of 

Perseverance



The Link Between 

Teaming, Family 

Collaboration

& 

Development of 

Student Learning 

Profile



Development of 

Student Learner Profile

• Iowa’s Specially 

Designed Instruction 

(SDI) Framework

– Diagnose for 

Instructional Design

• RIOT Process

– Record Reviews

– Interviews

– Observations

– Tests



Collaboration and 

Diagnosis for Instructional Design

• Focus is on the aspects of

– Setting 

– Curriculum 

– Instruction

– Learner’s performance



Collaboration Resource

Diagnosis for Instructional Design



Collaboration Resource

Diagnosis for Instructional Design



The Link Between 

Diagnose & Instruction

Design

& 

DLM First Contact 

Survey & 

Iowa’s Early Literacy 

Alternate 

Assessments



DLM First Contact Survey



State of Iowa’s Early Literacy 

Alternate Assessment



Professional Development Modules 

Aligned to the

Student Learner Profile

• Framework for Effective Instruction: 

Students with Significant Disabilities

– Contact your AEA or UEN Significant 

Disabilities Coordinator



Teaming & Collaboration 

Resources 

• Comprehensive Literacy Action Plan

• Team Review Form

• Sharing Student Information Plan

• Team Meeting Agenda



Quality Indicators 
Step 1: Know Your Student

Diagnose for Instructional Design



Collaboration

• Closing 

Thoughts



Learning Outcomes

• Taking what we’ve 

learned and 

applying it to the 

Comprehensive 

Literacy Instruction 

Action Plan
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Thank You!

• To Iowa AEA staff, teachers, and their 

students who provided examples of 

comprehensive literacy instruction within 

this webinar.

– Rochelle Maxfield, Sioux City, CSD

– Deb Bzoski, Sioux City, CSD

– Caroline Much, MBAEA

– Tammy Ales, Muscatine CSD



Thank You!

• To Iowa AEA staff, teachers, and their 

students who provided examples of 

comprehensive literacy instruction 

within this webinar.

– Kate Cole, School Psychologist, AEA 267

– Bridget Thompson, Lake Mills, CSD

– Sherry Kingston, Lake Mills, CSD



Thank You!

• To Iowa AEA staff, teachers, and their 

students who provided examples of 

comprehensive literacy instruction 

within this webinar.

– Sarah Hetrich, West Branch, CSD

– Miranda Palmer, West Branch, CSD

– Maggie Pickett, Former Speech & 

Language Pathologist, GWAEA



Thank You!
• To University of Northern Iowa Faculty for their 

belief that all students can and do benefit from 

comprehensive literacy and for sharing their 

expertise in delivering professional learning 

opportunities and module content within the 

Iowa Department of Education Iowa 

Comprehensive Literacy Project

– Dr. Amy Staples

– Dr. Evette Edmister

– Dr. Jennifer Garrett

– Dr. Deborah Tidwell



Thank you!

• To Dr. Karen Erickson, Director, Center for 

Literacy and Disabilities Studies, UNC 

Chapel Hill, NC, who supports Iowa 

students, teachers, and their families, 

through ongoing collaboration and 

resources that promote literacy learning for 

our student with significant disabilities.
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